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What a year 2018 has been for us! New staff, new vans, new customers, new contracts, and new
sectors. We have welcomed over 10 new members of staff from office support to carpenters ‘on the
books’ as well as a large number of new subcontractors. Taking site staff ‘on the books’ has been
one of the major changes we have made to the business over the last 12 months, offering financial
security and regular work to our site operatives as well as offering a safe pair of hands to our site
teams, in our own vans. This step forward has been well received from all customers and employees
alike.

We have also seen large growth in our customer base across the board; location, trade and build
wise, showing MJS Group can provide for all segments of the market. These have been national,
regional and local house builders as we as one-off liquid screeds, timber frame erections or
bathroom tiling. The flexibility within the company has really shone through this year and something
we are very proud of. As well as engaging with new customers, past relationships continue, and our
sector knowledge has given them the confidence to branch out into new locations, where we have
been working for some time.

This year also saw the launch our of surface repair and plastic surgeon division, a market we have
analysed for some time and have invested heavily this year and are already seeing it being the
largest growth area of the business. We have taken on an experienced repair operative who has
spent years with antique furniture restoration and executive car body repairs, he has proven to be a
popular character within the company. This new service has been a great addition to the business
and we are already looking at taking on more operatives within this division.

Finally we have changed our logo, a more up to date and more representative logo for the modern
and forward thinking business, better reflecting the group of trades we offer under our umbrella.
Please find enclosed a copy of ‘The Parliamentary Review’ which we were asked to take part in on
behalf of the construction industry. This involved meeting and conversing with members of
parliament including Lord Pickles and David Curry, as well as a visit to the House of Lords. It was very
enjoyable and insightful to undertake this on behalf of our sector and we are very thankful for being
asked to take part. | hope you find this an interesting read over the festive break.

May | thank you for your support this year and wish you and your families a very Happy Christmas

andQ?Nard to a prosperous 2019 with you.

Louis P Greehaway

Managing Dikector
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